Annual Quality Assurance Report of CHIRALA ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution CH RALA ENG NEERI NG COLLEGE

e Name of the Head of the institution Dr. VV RL S GANGADHAR

e Designation PRI NCI PAL

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 8831040588

e Mobile No: 8331040550

* Registered e-mail princi pal @ecc.co.in

e Alternate e-mail I gac@ecc. co.in

e Address AKKAYAPALEM (VI LLAGE)
RAVMAPURAVMBEACH ROAD VETAPALEM
( MANDAL) , ( PRAKASAM DI ST)

e City/Town Chiral a

o State/UT Andhra Pradesh

e Pin Code 523157

2.Institutional status

o Affiliated / Constitution Colleges JNTUK
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

JNTU KAKI NADA

Name of the IQAC Coordinator

M. M Sanbasiva Rao

e Phone No. 08831040558
¢ Alternate phone No. 08831040558
e Mobile 8331040546

IQAC e-mail address

i gac. cecc@nmai |l . com

Alternate e-mail address

princi pal @ecc.co.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. cecc. co.in/igac/agar-
reports/

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. cecc. co.in/academ cs/

col | ege-cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.08 2015 14/ 09/ 2015 |13/ 09/ 2020

6.Date of Establishment of IQAC

17/ 04/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Systemis devel oped to conduct the online classes using Google C ass
Roons and Zoom The courses are carried using online teaching

nmet hodol ogy, where the teachers interacted in online instead of
conventional face to face conmunication. the courses are conpl eted
in a stipulated tinme using the | atest technol ogi es.

Mot i vated and encouraged all the departnent staff to attend online
webi nars during | ockdown period. Departnents are encouraged to
conduct online webinars, quizzes and sem nars during | ockdown tine
usi ng Zoom Google C ass Room

To take care of the psychol ogi cal and enotional well-being during
| ockdown Online face to face counseling services to students,
t eachi ng and non-teaching staff were provided.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Utilizing online platformfor Al the faculty nenbers utilized
t eachi ng- | earni ng process online platform—- Google C ass,
Zoom for teaching-I|earning
pr ocess.
Col l ecting the academ c/ The academ c/ non-acaden c data
nonacadem c data fromthe were collected fromthe
departnents through online node. |departnents through online node.
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

GOVERNI NG BODY 04/ 03/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021 13/ 04/ 2022

15.Multidisciplinary / interdisciplinary

Chiral a Engi neering coll ege has continuously strived to supply tall
quality instruction to create best engineers in Chirala region which
Is found in Prakasam (Dt.), Andhra Pradesh. College supports

a multidisciplinary approach in its scholastic as well as co-
curricul ar exercises. A talk anong the staff individuals were
started on the key standards of NEP such as diversity for all

educati onal nodul es and instructional nethod with technol ogi ca

devel opnents in educating and | earni ng, enpowering consistent choice
maki ng and advancenent, basic considering, and inmagi nation.

Under studi es are enpowered to undergo minor/mjor projects within
the Multidisciplinary/ Interdisciplinary node by defining groups
fromdistinctive courses. Understudies are too enpowered to define
groups fromdistinctive disciplines to take part in different
occasions |i ke Hackathons etc. coll ege has given seriously trainings
to the understudi es to neet nechanical neasures. so, It can be said
that our college is proactively working towards execution of the
proposal s given within the NEP

16.Academic bank of credits (ABC):

An ‘ Academ c Bank of Credit’ (ABC) that stores credit gained by the
student ‘digitally’ shall be initiated in consultation with the
‘statutory bodies’. College has made a system There shall be a
systemto help the students to track the ‘credit’ earning
progressively. The Institution shall recognize the following in
consultation with the statutory bodi es. Courses undergone by the
students through the online nodes through National Schenes |ike
SWAYAM NPTEL, V-Lab etc.. We are in the process of devel oping a
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system for executing ABCin true spirit. we are expecting that this
hi storic policy on education will yield positive results and to
ensure its effective inplenentation

17.5kill development:

In the of view of growi ng demand of Skilled work force in industries
of both public and private sector, H gher education institutions are
framng their curriculumaccordingly to neet the demand of
industries. Affiliated University [JNTUK] have introduced many skill -
oriented courses in the curriculum CECC al ways encourages and

supports students towards skill devel opnent by offering Val ue Added
Courses, training progranms, QGuest |lectures fromlndustry experts and
I nternships. Apart fromusual skill curriculumfrom parent

university, our college signed MOU with many of the training
partners. Regular training is inparted in the area of comrunication
skill and aptitude to the students to nake them enpl oyabl e duri ng
pl acenent s.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Currently the coll ege taking appropriate action to integration of

I ndi an knowl edge system by offering ML (Mdern |Indian Languages)
and core courses as per CBCS schene set up by parent university.

Most of the student are fromrural area they well known in tel egu

| anguage along with English. The staff and students belong to
different religions |ike H ndus, Muslins, Christians etc. being
their nother tongues different |like Telugu, Tam |, Urdu etc. The
col | ege hosts and cel ebrates various festivals in the college for
students especially living in hostels. Wnen faculty are sancti oned
speci al perm ssion to cel ebrate Varal akshm Vratam every year. Every
year the coll ege cel ebrates Wnen’s day and Cultural fests, with the
i ntension of transferring experiences anong students.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

One of the nost profound benefits of OBE is the sense of clarity it
fosters. Students, along wth their parents, can pick an
institution, program and course based on clearly spelled out

| earni ng objectives. The Course Qutcone (CO, Program CQutcone (PO,
Program Specific Qutcone (PSO and Program Educati onal Objective
(PEO determ ne exactly what students are expected to acconpli sh,
post their course or programrespectively. This clarity is further
reflected in the quality of teaching and delivery, across divisions
and departnents, where faculty nmay adjust their focus nore
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appropriately. The next advantage, and perhaps the nost obvi ous one,
is flexibility. OBE enpowers students to choose what they would |ike
to study and how they would like to study it. Not only does it adapt
to a learner’s strengths and weaknesses, but it al so provides
sufficient tinme to attain proficiency and fluency in the subject
matter. Additionally, the nodel allows the learner to transfer their
credits and switch to another institution that is accredited with
the OBE syl labus. Institutions are recogni zed, benchmarked, and can
be easily conpared with one another based on this accreditation. As
you can see, every stakehol der benefits fromthe OBE franmework.
Nat i onal Educati on Policy-2020 addresses all the above said
advantages of OBE. The nultiple entry & exit system establishnment
of ‘Academ c bank of Credits’, enphasis on |earning outcones, online
& digital learning as envisaged in the policy shall pronote true OBE
i n higher education. OBE works well with vocational education
streans |ike engineering and sciences Vis a vie the arts. The latter
i ncl udes subjects such as literature and phil osophy that require a
nore free-flow ng structure. The institution shall further intensify
the OBE and shall i nbi be best practices on par wwth the premer
institutions in inplenmentation.

20.Distance education/online education:

Qur college is encouraging faculty nmenbers to take online cl asses
after the college hours to enrich know edge anong students. Qur

coll ege has offered full support in their endeavor to provide
education at the doorsteps of people. During COVID pandem c our

coll ege switched over to virtual node of teaching through various
applications viz ZOOV Google Cassroom This institution is already
prepared, especially during COVID 19 pandem c situations and
teaching | earning process through different online nodes. The whol e
col |l ege canpus is W-Fi enabled. Even slight relaxation in COVID 19
pandem ¢ situation and accordingly visit of students and faculty
menbers to college fromdifferent distant areas, helping themto
study e-content for all subjects in all senesters. This institution
is preparing to nmake avail able all such type of e-content naterial
prepared by faculty nmenbers to all students through online node to
neet the future chall enge.

Extended Profile

1.Programme

11 673

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 921

Number of students during the year

Data Template View File

2.2 550

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 411

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 104

Number of full time teachers during the year

Data Template View File

3.2 17

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

673

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

921

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

550

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

411

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

104

File Description Documents

Data Template

View File
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3.2 17

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 56

Total number of Classrooms and Seminar halls

4.2 766. 53

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 464

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Preparati on of Academ c Cal endar: Academ c cal endar has been
prepared after the academ c schedul ewas rel eased by the
affiliating University JNTU, Kakinada by the heads of the
departnent in alignmentwith the University academ c cal endar. This
cal endar includes the academ c details such as schedule for

t henunber of working days, internal assessnent test and

associ ation actives such as guest |ecture, value addedcourses,

I ndustrial visits, etc.

Course Allocation /Subject allocation: Courses are allocated to
the faculty nenbers based on theirexpertise & subject preferences
by the Head of the departnent (HOD) and approved by the Principal.

Ti met abl e Preparation: Tinetables are prepared by the Tine-Table
committee in the departnent andapproved by the head of the
departnment andprincipal.lndividual faculty tinetables are prepared
reflecting his/herconplete workload. Design and D ssem nati on of
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Course Plan: Each faculty nenber prepares a | ecture schedul e,
| esson pl an.

Preparation of Course file: Each faculty nenber prepares the
course file which includes the tinetable,|lecture plan, course

out cones, mappi ng of course outcones wth program outcones &
program speci fi coutcones, attainnment |evels and targets,
identified curriculumgaps, corrective actions, unit w se notes,
previ ous question papers, assignnent questionsand | aboratory
manual for practical courses. After theconpletion of the senester,
it is updated with analysis of students’ feedback, attainnment of
CGs, PCs &PSGCs and justifications for non-attai nment of COs, PGs
and PSCs (if any).

Moni toring classes: Regul ar conduct of classes is closely
noni tored by HODs and Principal. and feedbackw || be coll ected
peri odi cal | y.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Assessnents: Internal Assessnment : Faculty will conduct unit test
after conpletion of every unit in everycourse and there are two

i nternal assessnent tests (Mdl and M d2) as per the regul ati ons.
Based on theUnit test and internal Assessnent [MD1l] Slow |earners
and advanced |l earners are separated in everydepartnent. Speci al
coaching cl asses are conducted after the regular class hours for

sl ow | earners. External Assessnent : The external assessnent is
based on the senester end exam nations conducted by the
university.

Ment ori ng:
Each student is nonitored by a nentor to eveluate his/ her

perfornmance. Regul ar counseling is carried by the nentor to
noti vate the student in curriculumand extra curriculumactivities
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These procedures are followed periodically during every senester
toensure curriculumdelivery through a well-planned and docunent ed
process.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate |A. Al of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

20
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

9

File Description Documents

Any additional information View File

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

349

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

349

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

CECC has several units such as the NSS (National Service Schene)
team and the WEC (Wnen Enpowernent Cell) team anong others.
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Various units are organised activities by the coordinators of the
followng units, and students are active in various initiatives
and topics that are inportant to their courses, such as

Prof essi onal Ethics, topics on Gender and Human Val ues, and

Envi ronment and Sustainability.

Chiral a Engi neering College is connected with JNTUK. As an
affiliated College, the College follows the University's
curriculum The University incorporates cross-cutting probl ens
such as Gender, Environnment and Sustainability, Human Val ues, and
Prof essional Ethics into the curriculum Every year, the Coll ege
organi ses Gender Equality progranms, enphasising Whnan Enpower nent,
heal t h checkups, and so on.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

126

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

330

File Description Documents

Any additional information View File

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional View File
information(Upload)
1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website
File Description Documents
Upload any additional View File
information
URL for feedback report
https://ww. cecc. co.in/igac/feedbacks-
actions/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

936

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

118

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Assessnent of the learning |levels of the students: ¢ Slow | earner
and advanced |l earners would be identified for each subject
separately by respective subject teacher for all the senesters. -
Process to identify of slow |learners and advanced | earners woul d
be conducted i mmedi ately after declaration of precedi ng senester
university examresult or after one nonth of teaching in case of
First year ¢ Every subject teacher should conduct class test /
online objective type test of their subject on syllabus covered
till date or on first unit of 10 marks and duration of one hour to
identify slow | earners and advanced | earners « Sl ow and advanced
| earners are identified based on follow ng paraneters and their
wei ght age.

Qui delines for identifying Advanced Learners (bright students) 1.
Advanced Learners (bright students) are those students who are
ahead on the learning curve and require advanced technical skill
set 2. Advanced earners are identified based on the performance in
Uni versity Exam nation of previous senester and internal

exam nati ons
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Qui delines identifying for slow |l earner (Wak Students): ? Slow
| earners are identified based on their performance in University
Exam nation of previous senester and internal exam nations

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
921 104

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Chiral a Engi neering Col |l ege practices a teachi ng net hodol ogy
whi ch focuses on inparting education through a student centric
approach. This nethodol ogy hel ps to transform students from bei ng
rel egated to the role of passive recipients to active and invol ved
st ake hol ders, apart from boosting their confidence and
encour agi ng i ndependence and individuality. Since students vary in
their ability to conprehend and absorb it is not possible to
address the needs and expectations of individual students and
expect a uniformlearning outcone fromthemall in a teacher
centric class. The teacher facilitates |earning by allow ng each

i ndi vi dual student to conprehend at their personal |evel by
ensuring their involvenent in class activities so that they can
absorb and grasp information at their own pace.

Chiral a Engi neering Coll ege provides a platformfor students to
devel op latest and industrial skills, know edge, values to shape
their behavior in the correct manner. Al departnents conduct

I nnovati ve prograns which stinulate the creative ability of
students and provide thema platformto nurture their problem
solving skills and ensure participative learning. The institute
organi zes annual technical fest through CEC SAPTAVARNA i n which
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students showcase their learning in the formof innovative
projects. Students are notivated to participate in inter college
as well as national |evel conpetitions.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

It Iis inperative for teachers to adopt the |atest |ICT technol ogies
for teaching. Therefore, |ICT enabl ed technol ogi es has becone an

| nportant consideration for curriculumfranmewrk. CECC al so has
adopt ed | CT-enabl ed teaching nethods in addition to conventi onal

cl assroom teaching. The faculty use |ICT-enabled | earning tools
such as PPT, Video clippings, Audio systens, online sources, to

| npart advanced technol ogi es and practical know edge.

The faculty use nultinedia teaching aids |ike LCD projectors,

I nt ernet -enabl ed conputer/laptop systens in selected roons. The
faculty use electronic resources fromplatforns |i ke DELNET,
NPTEL, SWAYAM COURSERA, and the Digital Library for updating

t hensel ves with the state of the art technol ogies. Google
classroons are al so used as online classroons. These platforns
facilitate sharing the learning materials, their resources,

qui zzes and assignnents with the students. This also helps in
conti nual and easy assessnent of the students’ | earning
progress. The semnar halls are facilitated with nultinmedia, high
I nternet bandw dth and WFi for conducting guest |ectures and
sem nars.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools https://ww. cecc.co.in/facilities/
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
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2.3.3.1 - Number of mentors

48

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

17

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

5

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

View File
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2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

455

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

College is affiliated to JNTUK University, and hence, follows its
rul es and gui delines regardi ng the assessnent and eval uati on
process of performance of students. The sane is conmunicated to
the students through notice boards, social nedia etc. The internal
assessnent is carried out in a systematic manner for theory
courses, |aboratory courses, sem nars, and project. Academc

cal endar is prepared at the begi nning of each senester and i s nmade
avai |l abl e on the coll ege website and notice boards of the
departnents. Thus, students know about the dates of class tests
(CT), subm ssion of assignnments well in advance and hence, can
pl an accordi ngly. The dates and schedul e of internal assessnent of
| aboratory courses, sem nars, sunmer internship and project are

di spl ayed through the notices to the students well in advance.
File Description Documents
Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

G evance redressal system

Wth reference to the internal exam nation process, the students
report to the departnent coordinators for clarification of
I nternal Assessnent related issues. Gievances |ike total marks
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m st ake, not valuation of answer, etc. are addressed by the
concerned subject teacher. Gievances |ike Partiality in

val uation, students not satisfied wth the marks awarded, etc. are
addressed at departnent |evel by the departnent exam nation

comm ttee.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The process of attainment of COs, PGOs and PSGs starts fromwiting
appropriate COs for each course of the programfromfirst year to
fourth year in a four-year engineering degree program The course
outcones are witten by the respective faculty nmenber using action
verbs of learning | evels suggested by Bl oom and Anderson. Then, a
correlation is established between COs and PCs in the scale of 1
to 3, 1 being the slight (low), 2 being noderate (nmedium and 3
bei ng substantial (high). A mapping matrix is prepared in this
regard for every course in the programincluding the elective

subj ects. The course outcones witten and their mapping with PGCs
are reviewed frequently by a commttee of senior faculty nenbers
before they are finalized.

Assessnment is one or nore processes carried out by the departnent,
which identify, collect and prepare data to eval uate the

achi evenent of PGs and Program Specific Qutcones (PSQOs).
Attainment is the action or fact of achieving a standard result

t owar ds acconplishnent of desired goals. Primarily attainnment is
the standard of academ c attai nnent as observed by exam nation
resul ts.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://ww. cecc. co.in/academ cs/syl | abus/

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

For the evaluation and assessnment of COs and PO's, rubrics are
used. The rubrics considered here are given bel ow. Course Qutcone
is eval uated based on the performance of students in internal
assessnents and in End exam nation of a course. Internal
assessnent contributes 30% and End exam nati ons assessnent
contributes 70%to the total attainnent of a CO

After nmeasuring CO attai nnment for a course, CO PO mapping table
wi Il give Program Qutcone attai nnent |evels.

Following are the different nethods for Assessnent, Eval uation and
Measurenent of POs/PSGCs Direct Assessnent nethods: [80%

Cont i nuous Assessnent: COs are assessed through Sessional &

Assi gnnment Exam nations and Lab records. The COs are nmapped

agai nst each question and CO analysis is carried out by faculty
for each course and docunented. The contribution of CCs is
assessed in high, noderate and | ow |l evels, towards the attai nnent
of PQGs/ PSCs.

Senester-end Theory Exam nations: The questions in senester-end
exam nations are tested pertaining to all CGs, in varying Bl oons
Taxonony Level s

Laboratory Records: Both continuous and senester-end exam nations
are conducted to test the CGCsattai nnent.

I ndirect Assessnment Methods: [209% Programe — Exit survey: This
survey taken fromthe final year students at the conpletion of
their B. Tech programre, stands as the conprehensive feedback for
t he PO PSO assessnent
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during

the year

352

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. cecc. co.in/igac/sss/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

15. 05
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

5
File Description Documents
List of research projects and View File
funding details (Data Template)
Any additional information View File
Supporting document from View File
Funding Agency
Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/'wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

9

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

12

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Chiral a Engi neering Col | ege organi zes several extension activities
I n the nei ghbourhood comunity to pronote the students towards
soci al responsibility leading to their overall devel opnment. The
col l ege has student-oriented wing |ike NSS, through this wi ng, the
col | ege undertakes various extension activities in the

nei ghbour hood comunity. Wth an intention to involvenent in a
nation building activities, the students are notivated and to | end
their hands in different social activities. The extension and
outreach activities for the last five years targeted cl ean and
green environnent through different functional groups |ike Swachh
Bharat, NSS, and several societal devel opnent activities with the
col l aboration with non-Governnental organizations
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

5

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy
YRC etc., during the year

2

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
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NCC/ Red Crosy YRC etc., during the year

320

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborationg/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

3

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No Fil e Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,

industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

06

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Response:

Chirala Engineering College is in 32 acres of |and. The coll ege
has very good Infrastructure and provi des beautiful physical
facilities for teaching. It follows the procedures of Jawaharl al
Nehru Technol ogi cal University, Kakinada. The Environnent is

pl easant whi ch encourages the students to learn easily. The
facilities provided in the canpus are as foll ows.

Cl assroons:
There are spacious classroons with very good ventil ation.
Laboratori es:

The | aboratories in the college are established with the | atest
and advanced equi pnent. In addition to this we have a BI GDATA | ab
whi ch works as a center for the devel opnent of students in
research point and to extend their know edge beyond the curricul um
and to devel op good projects.

Sem nar Hall s:

The col |l ege has semnar halls with 300 — 400 seating capacity and
they are installed with Projector, W-Fi and LAN connection. These
are suitable for conducting sem nars, guest |ectures, workshops,
presentations etc.,

Conput i ng Equi pnent :

The col |l ege has nore the 400 conputers with all the required
ports. These are al so have been using for the governnent and
central governnent exans |ike, Bank exans, Gate etc.,

Li brary:

The college has a big central library with nore than 40, 000 books.
It also has digital library with nore than 30 conputers wth high-
speed W-Fi connectivity. It also provides the international
journals and al so a daily newspaper. The staff and students have
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access for online journals through DELNET.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Response:

Cul tural Activities:

The col |l ege has big auditoriumand indoor stadiumto conduct
cultural and extracurricular activities and encourages the
students for active participation. The coll ege organi zes the
academ c fests and sports.

Sports & Ganes:

The coll ege is equi pped with indoor and outdoor sports area for
students and encourage themto participate in various conpetitions
conducted at inter and intra college |level and even for state and

nati onal | evel al so.

The i ndoor and outdoor sports facilities available in the college
are:

| ndoor facilities:
Car ons Chess

Tabl e Tenni s
Qutdoor facilities:

Vol | eybal | Court Throw ball Court, Basketball Court Tenni koit
Cricket ground Gym

The college has gymfacilities like treadm|ls, dunbbells, weights
etc., for physical fitness of students and staff.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

25

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

25

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)

0

File Description

Documents

alocation, excluding salary
during the year (Data Template)

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)
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Response:

The Institution has a spacious Central Library with an area of 660
SQM and has a seating capacity for 160 users. It is automated with
ECAP, which is an Integrated Library Managenent System (ILMS) that
supports in house operations of Catal oguing and G rcul ation

t hrough a dedicated server. The library has a rich collection of
41, 045 vol unes of textbooks wth 7399 titles. There is an online
access to e-Resources on Engi neering, Science and Technol ogy,
Managenent, Basic Sciences and Humanities etc. The coll ege al so
provi des Book Bank facility to SC/ ST students for their academc
needs.

The col | ege subscri bed DELNET to access e-journals, e-Books and
many of journal articles, audio books, etc. in addition to the
subscription of 68 print periodicals that include National and

I nternational journals, and technical nagazines are avail abl e.

Li brary resources have been conpletely bar-coded and conputerized.
Crculation counter is available for issue, return and renewal of
books using | LMS package. The library offers conputerized
Cat al ogue Search Services for user comunity through the On-line
Publ i ¢ Access Catal ogue (OPAC) which allows access of

bi bl i ographic details of the books available in the Central

Li brary. Bionetric systemis used instead of the manual gate
register, which is nmandatory for check-in and check-out of library
users.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww.cecc.co.in/facilities/library/

4.2.2 - Theingtitution hassubscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

5. 99

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

NA

File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institute has well established IT infrastructure facilities.

| nt ernet bandw dth of 100 Mops supports various services such as
adm ni strative, academ c activities, CC Tv's and Bionetric

devi ces. The details of up gradation of IT infrastructure that has
taken place over the |last five years (2017-2018 to 2021-2022) are
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shown in bel ow

a. Procured 464 conputer systens for academ c purpose.

b. 22 W-Fi routers were installed in the institute.

c. Internet bandwi dth of 40 Mops is upgraded to 100 Mops.

d. Upgraded RAMfrom2 GB to 8 GB for 120 Conputer systens, 2GB to
16GB for 33Conputer systens and remai ning 311 systens are 2GB.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. cecc.co.in/facilities/canpus-
Wi -fil

4.3.2 - Number of Computers

464

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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558. 51

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

There are established systens and procedures for nmaintaining and
utilizing physical, academ c and support facilities such as

| aboratory, sports conplex, conputer, classroometc in the
institute. The mai ntenance of physical, academ c and support
facilities are carried out by the respective departnents with the
hel p of in house staff on daily basis and periodically.

Mai nt enance of Library Facilities: The books are naintained

agai nst disfiguring. Book binding is carried out on regul ar basis
for damaged books to avoid further danage. Stock verification is
done as a part of regular nonitoring and control.

o The institute has an adequate nunber of conputers with
i nternet connections and utility software’s. Conputer
systens, UPS, Software’s, and Servers are naintai ned by
out sourced technicians, Lab Assistants and Lab-1n Charges.

Cl assroonms, Conference Hall: C assroons and Conference halls are
provided with enough seating capacity and LCD projectors.
Cl eanl i ness of classroons and Conference hall 1 s nmaintained on

regul ar basis. Wirking condition of audio system LCD projectors
etc. is done on regqul ar basis.

o Laboratories are regularly maintained by the Laboratory
attendant. Records of equipnent’s are naintained in Dead-
stock Register (DSR) as per the process. Equipnment’s are
mai nt ai ned properly, calibrated, and serviced periodically.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

617

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships

provided by the Government

during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

308

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills A. Al of the above

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

and skills enhancement
initiatives (Data Template)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

250

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

250

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

250

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

2

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

NA

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Chiral a Engi neering Col | ege, encourages the students in various
whi ch hel ps the students to grow interpersonal and intrapersonal
skills. Under this, our college supports the students in co-
curricular and extra-curricular activities |like, NCC, NSS, Bl ood
donation canps, Cultural activities etc., This exposure hel ps the
students to inculcate | eadership and adm nistration qualities. The
students will organize the Annual events |like Techno fests and
speci al days |i ke, Republic Day, |ndependence Day, Teachers’ Day,
Engi neers’ Day, Science Day etc., They for the departnental
associ ati ons and conduct co-curricular and extra-curricul ar
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activities anong the students. They even serve the society by
conducting Plantation prograns, cleanliness prograns, blood
donation canps etc., They strive hard to nake the events
successful, ultimately, they feel very happy with all these
activities.

File Description Documents

Paste link for additional

information NA
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

1

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Col | ege has an Alumi Associ ation under the | eadership of a
Sr. Faculty. The Alummi Association work started in the year 2008
and process of registrationis in progress. Its notive is to bring
together all the alumi to share their experiences and to extend

t heir hel ping hand and provi de gui dance to the buil ding engineers
of the college. The Alummi Association contributes in academ c
matters and in student support. Many al umi are engaged in various
Techni cal and Non-technical events through their domain expertise.
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Al'l the passed out students of the coll ege becane nenbers of the
al umi association. The Alumi spread around the gl obe, support
the college in various activities. It organizes yearly neet in
Col | ege, Hyder abad/ Bangal ore every year. Al ummi association
organi zes various techni cal sem nars/guest |ecturers, notivates
and gui de students for their academ c inprovenent and career

pl anni ng.

Sonme of our alummi pursue higher studies in premer universities
of India and abroad. Hence such alumi visit the college and share
t heir know edge on choosing universities, the process to be
undertaken for this and guide the students to apply and secure
adm ssions for post-graduate studies.

They al so provi de Entrepreneurship Devel opnment training for
I nterested students and al so encourage students to think of small -
budget projects wth innovative and beneficial ideas.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

VI SI ON:

Qur Col | ege seeks to devel op wi sdomin students that translates
academ c achi evenent into responsible citizenship, sincere

prof essi onal service and a deep respect for |ife and beauty in
God’ s creation.

M SSI ON:
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Qur mssionis to further the college in inparting technical
education for students, while maintaining our traditions and
culture. Al staff shall inculcate in thensel ves hunbl eness,
sinmplicity, honesty and uphold dignity towards higher |earning and
serving the manki nd. The college shall strive to its best in
produci ng excel l ent engi neers and managers who wl| be appreciated
by industry and ot her sectors.

OBJECTI VES OF THE COLLEGE:

e To achi eve acadenm c excel |l ence in professional education and
energe as a center of excellence.

e To strengthen the college/society in all academ c aspects.

e To encourage and support collaborative and cross program
initiatives.

e To include high noral, ethical and professional standards
anong our students and inprove their overall personality.

e To inprove the comrunication skills of rural students by
arrangi ng special training progranmes.

*CHI RALAENG NERI NG COLLEGE- WHERE PROFESSI ONALI SM SPEAKS*

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution functions with the nethod of decentralized
governance system The head of the departnment has been best owed
with the authority of deciding the activities and del egating the
responsibilities to the staff nenbers. The departnent deci des on
ti metabl e, subject allocation, purchase and mai nt enance of

equi pnent and consumabl es, organi zi ng conf erences, synposia, guest
| ectures and workshops and recomrends necessary industrial visits,
i n-plant trainings, internships and MOUs. The institution is
functioning effectively with the culture of participative
managenent which enables the faculty and students to give their
opi ni on and suggestions for inprovenent. Al the academc
activities are decentralized and deci sions are taken based on

di scussion and deliberations in the class commttee neetings,
departnent neetings, faculty neetings, HODs' neetings wth
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Principal and HODs neetings with Director. The Principal
coordinates with the departnments, adm nistrati on and managenent.
Partici pati ve managenent provi des extensive scope for having

col | aboration anong the departnents and ensures the quality of
pl anni ng and i nplenentation of all the activities in the
institution uniformy and as a team

Every year Academ c Planner is prepared at the closure of the
previ ous academ c year. Principal wll convene the HODs' neeting.
HODs, Training & Placenment, Sr. Librarian and Head of Physical
education wll attend the neeting. The schedule of the follow ng
will be discussed and finalized in accordance with the schedul e
received fromaffiliating university.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The col Il ege has grown significantly during the last 21 years. The
institution has a plan for long-termgrowh. The Col |l ege
encourages its teachers and staff to work together and
periodically update their know edge and abilities to neet the
demands of industry in an effort to attain high |evels of
instruction, training, and resource devel opment. The devel opnent
strategy includes allocating a sufficient annual budget. The

perspective plan will be given to the governing body, which wll
subsequently ratify expendi tures and approve new budget plans. The
perspective plan's conponents wll be drawn from departnental and

col | ege | evels.
Per spective Pl an:

o To continue denonstrating excellence in academ cs

o To design and inplenent an effective teaching-| earning
process; To encourage acadenm cs and students to conduct
research; To devel op a conprehensive system for student
ment ori ng and assi stance; And To nake sure that the
eval uation process for students is open and honest.

o To update and enlighten academ cs on contenporary issues
affecting students' academ c achi evenent
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o To offer a cozy, efficient, and ideal adm nistrative setting
that ensures efficient daily operation.

o Making the Institute's "Centre of Excellence"

o Educating students to prepare themfor both national and
i nternational conpetition.

o (Cbtain NBA certification for all of the organization's
progr anmmes.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The system and t he stakehol ders benefit fromthe managenent's
transparency. The Governing Body is responsi ble for keeping track
of howthe initiatives in the institutional strategic plan are
being carried out. Even though a few significant objectives are
pronptly acconplished, the Governing Body, which is conprised of
top managenent, the principal, HODs, teaching and non-teaching
personnel, students, and stakehol ders, coll aborates to pronote the
culture of excellence. In addition to its objective and
initiatives, the institute's slogan, "W build a better Nation

t hrough Quality Education," ensures excellence in every field
through a variety of activities. Belowis a list of the essential
st eps.

1. Using innovative instructional nethods The HODs are keeping
an eye on the processes and advancenent.

2. Evaluating professional, expert, and parent perspectives
whi | e conbi ni ng the af orenenti oned gui dance and enhanci ng
services

3. At both the adm nistrative and academ c levels, quality
preservation efforts are steadfast and demanding. An | SO
audit is conducted annually, after which recertification is
gi ven.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
I nstitution webpage https://ww. cecc. co. in/about -
cecc/ organogr am

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

VELFARE MEASURES

Every year followng the first year of enploynent, each enpl oyee's
performance is assessed. In this sense, the list of current

wel fare programes available to both teaching and non-teachi ng
enpl oyees is as foll ows:

Medi cal and maternity | eave for qualified enpl oyees

Pay | ncreases for Non-Teaching Staff

Uniforns for workers who don't teach

R O Water

Al staff nenbers have access to the gym

A nmedical facility.

Free staff transportation

Staff menbers have access to a food court during working

@NOoGORODRE
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f ee.

9. Staff nenbers have access to free W-Fi

cabins and systens are given for faculty nenbers

Summer vacations for faculty nenbers |ast 30 days.

canpus.
10. I ndi vi dual

to pronote a pl easant environnent.
11.
12.

1. Through the institute's research and devel opnent centre,
faculty nenbers who inprove their
publications during the academ c year are

cal i ber
recogni sed.

2. The adm nistration also offers needy teachers and students
support through | ending a hel ping hand so they can
institution in accordance

fi nanci al

pur sue hi gher education in our

Non-teachi ng workers can take skill
I nprove their abilities in the workpl ace.

wth the requirenents.
3. Gatuity for the institution's staff.

devel opnent courses to

research work through high-

and | nternet on

al |

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

53

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
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organized by theinstitution for teaching and non teaching staff during the year

6

File Description Documents

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

54

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has a nechanismin place for perfornmance-based
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eval uation of both teaching and non-teaching staff nenbers. The
perfornmance of the enpl oyees is evaluated annually based on their
participation in extracurricular activities, academ c pursuits,
and research.

Per f ormance apprai sal systemfor teaching staff

The faculty's efficiency is eval uated Based on their professional
contributions to education, their involvenent in short-term
training programmes, their performance of vigilance duties, and
their participation in college admnnistrative bodies |ike the
col | ege acadenmi c council, the R&D council, the planning and

devel opnent committee, the NBA, the NAAC, etc. Student feedback
and the percentage of students who pass the course are al so
consi der ed.

Fi nanci al assistance is provided to the faculty with the goal of

i nprovi ng or upgrading their know edge through attendi ng
conferences, semnars, publishing in journals wth a Scopus i ndex,
publ i shi ng books, advising on funded projects, supervising
research, w nning prizes, honours, fellowships, etc. The nateri al
provided in the required format is reviewed by the HOD and
Principal to assess the faculty nenber's attitudes, behaviours,
and professional attributes.

File Description Documents

Paste link for additional

information https://www cecc.co.in/igac/criterions/#20
-21

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The i ndependent Chirala Engineering College receives funding from
its corpus fund as well as from student fees. Taking a |oan from
the parent trust allows for the handling of deficits. Faculty
menbers can submt their research proposals to be considered for
further funding. These nonies are used for |aboratory research and
devel opnent. The institute has a well-defined systemin place to
track how efficiently and effectively the funding sources are
being used to create infrastructure and academ c practi ces.
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The institution's budget is created by the accounting departnent
taking into account both continuing and one-ti nme expenses every
year. Al admnistrative and academ c representatives nust submt
t he needed budget for the ensuing fiscal year. Along with this,

t he account office has been instructed to receive budget

subm ssions fromall cell coordinators, including those for R&D
exam nations, T&P, NSS, etc. Al significant financial decisions
are made by the principal, the accounting division, and the
managenent team of the coll ege.

It is granted as soon as there are urgent needs, follow ng
approval fromthe accounting office. The foll ow ng conponents
exam ne and verify all significant financial transactions:

e Training & Placenent

e Software & Internet charges
e Research & Devel opnent

e Library Books / Journals

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

4.2

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Mobhi | i zati on Fees Col | ecti ons
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30% of applications fall under category B, while 70% of students
are admtted through counselling, as the rules for higher
education set forth by the Governnment of Andhra Pradesh.

Term Loan and H re Purchase Loans

The Institute is able to receive the afore nentioned Loans from
Banks at a reduced rate of interest by maintaining high liquidity,
DSCR, and Debt Equity Ratios and securing the | oans through Banks.

Non Gover nnment Bodi es and Sponsorship Receipts

Donations are obtained for institutional activities fromwell -
wi shers (alumi and ot hers), conpanies, people, and
phi | ant hr opi st s.

Optimal Utilization/ Recurring Expenses

Salary to staff, academ c activities and paynent of bank interest
are done with fees collection.

I nfrastructural devel opnent facilities and Buil ding construction
wor ks

The adm nistration distributes noney for building initiatives as
wel |l as for the devel opnment and noderni zati on of infrastructural
facilities. Bank | oans and corpus gifts fromwell-w shers and
benefactors are wdely used for the sane purpose.

Al CTE provides financing to the institute so it can buy the newest
software, |ab equi pnent, and ot her supplies.

The col | ege purchases new vehicles through hire purchase | oans
from banks based on student enrollnent, and the | oans are repaid
with lower interest rates due to the affordable transport costs.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1QAC is the nost vibrant and highly active teamin the
institution whose notto is to maintain the quality culture. The

| QAC team efficiently drives the institution to achieve the

hi ghest grade in its second cycle of assessnent by setting up a
very high benchmark. The team of | QAC conprises the Chairperson
Coordi nators and the Representatives fromthe Managenent, faculty,
adm ni stration, students, alumi, |ocal society, and

enpl oyers/industrialists/stakehol ders.

The 1 QAC of the institution has taken several significant
initiatives during the last year for pronpting the quality on the
campus:

o Efforts have been placed to get autononobus status to the
col | ege

o Enhanced the faculty devel opnment prograns and activities

o Established the international collaborations with the
support of research sponsoring agenci es.

o Entrepreneurial activities increased

o Mjority of the classroons on the canpus are upgraded with
| CT equi pnent .

o Institutional Audits

| QAC i npl enent ed practices:
Practice 1: Automation in Academ ¢ and Adm ni strative functions:

Practice 2: Mentoring System
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File Description Documents

Paste link for additional
information http://ww. cecc. co.in/wp-content/upl oads/?2
023/ 09/6.5. 1- 2020- 21- Modi fi ed. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Teachi ng Learni ng Process:

Chirala Engi neering College: Chirala is affiliated to JNTUK,

Kaki nada. The University revises the regulation every three years
and as per the regulations, the University rel eases Course
structure and syl |l abus for each Undergraduate and Post graduate
progranmmes. Based on the syll abus rel eased by the University, the
Principal in association with Head of the Departnents, | QAC,
Academic Commttee and Exam nation Conmttee will initiate a
neeting to identify the changes in the new regulation in conparing
wWith existing regulation. If any emergi ng courses are introduced,
based on the requirenents, the respective departnent has to
initiate a Faculty Devel opnent Program (FDP). The Head of the
Departnents are instructed to conplete the subject allocation
based the priorities given by the faculty nenbers.

Structures & Methodol ogi es of operations:

Al the faculty nenbers have to prepare their |esson plan, course
file before the commencenent of the class work. The faculty
nmenbers have to adopt teaching pedagogy which includes - Chal k &
Tal k, animations, slides, videos, web links, charts, nodels etc.
During the senester, fortnight report on syllabus status is
collected and a review neeting will be conducted by the Head of
the Departnent to ensure uniform coverage of syllabus if required.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above
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institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annua

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution wants to equip its students with the know edge,
skills, and resources they need to succeed as professionals in
their professions. The teaching and | earning process is the focus
of all educational activities. The fast changi ng nature of

technol ogy, the shifting perspectives of mllennial students, and
the introduction of a new generation of teachers all provide
chall enges to the entire teaching and | earning process. This
approach's major objective is to enhance | earning delivery by
instructing facilitators in nore effective teaching and | earning
t echni ques.

The Cont ext:

There has been a paradigmshift in how we approach teachi ng during
the | ast few decades. The enphasis is now on the student, with the
i nstructor acting solely as a facilitator of the student's

| ear ni ng, as opposed to being teacher-centered, when the student
Is merely a passive participant. The demands of the native

m || ennial student population as well as the rapid growth of
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sci ence and technol ogy have both changed and di srupted the
teaching paradigm MIllennials are frequently anong those who have
| atel y begun working as teachers. Teachers nust have sufficient
training in order for the teaching-Ilearning process to be
effective and efficient in this setting.

File Description Documents

Annual gender sensitization
action plan http://ww. cecc. co.in/wp-content/upl oads/ 2
023/09/7.1.1-Action-Pl an-20-21. pdf

Specific facilities provided for

women in terms of: a. Safety http://ww. cecc. co.in/wp-
and security b. Counseling c. cont ent / upl oads/ 2023/ 09/ 7. 1. 120- 21. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d Wast e Managenent

The dual dustbin system separates the solid waste produced on
canpus into Dry and Wet wastes. The different colours of bins are
pl aced at various places to collect the garbage separately to
transport it to the concerned place. Every day, dry and wet
garbage is collected fromeach coll ege block and sent to the
appropriate |ocations for the purpose of generating organi c manure
that can be used for plants to nmaintain healthy environnent.

Mor eover, the coll ege has set up a conplete ban on single-use

pl astic to reduce the usage of plastic.
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Bi onedi cal WAste nmanagenent
No bi onedi cal waste is generated on the canpus.
E- wast e managenent

The key objectives of Collecting e-waste are to divide the useable
circuits and conponents and turning theminto useful products.

Mor eover, staff nenbers and | aboratory assistants fix small

equi prent i ssues, while experienced technicians handl e serious
repairs. After receiving the coll ege engineer's clearance,
condemmed hardware produced by the institution is gathered in a
separate room and delivered to e-waste recyclers.

Wast e Recycling System
Waste water is generated in the canpus include sewage, hostel and
mess effluent waste. The entire treated water is used for watering

t he gardens and Sewage treatnent plant is dried and used as nmanure
for the gardens.

e The stormwater runoff Iis diverted into the rai nwater
harvesti ng pond set up by the coll ege.

Hazar dous chem cal s and radi oactive waste nmanagenent

e There are no hazardous chem cals used on the canpus. No
radi oactive waste i s generated on the canpus.

File Description Documents

Relevant documents like No File Upl oaded

agreements/MoUs with

Government and other approved

agencies

Geo tagged photographs of the

facilities http://ww. cecc. co.in/wp-content/upl oads/?2
023/09/ 7. 1. 3- pdf 2020- 21. pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus
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File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,

A. Any 4 or all of the above
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barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Response:

The col | ege has beenworkingdiligently to acconplish outstandi ng
results in all areasof adm nistration and ot her endeavours to
create a friendlyenvironnment on canpus. It al so encourages the
students to take part in these activities that create an inclusive
envi ronnment .

To acconplish these goals, the Constitution of India, Professional
Et hi cs, and Hunman Val ues are added to the curriculumas a first
step to instill these traits anong the students

The institution pronotes ideol ogical concord and tol erance towards
cultural, regional, |inguistic, conmunal, social, and other
contexts by conducting workshops, sem nars, and |ectures.

The col |l ege takes steps to commenorate significant holidays and
occasi ons including Ugadi, Sankranthi, Gandhi Jayanti, Dr. B.R
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Anmbedkar's birthday, International Yoga Day, Wnen's Day, and
Culture Day in order to preserve cultural variety.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Along with the usual acaden c programes, Chiral a Engi neering
Col | ege al so arranges a nunber of extracurricular events ained at
noul di ng the students into responsible citizens. Since its
foundation, the institution has denponstrated a strong conm t nment
toits vision and mssion along with its curricula that

consi stently incorporates academ c and soci o-personal elenents in
order to provide a nore humani stic approach to the students

pr of essi onal and personal |ife processes.

The institution offers to the first and second year students nany
courses and notivational talks to sharpen their sensibilities
because human val ues, professional ethics, and civic

responsi bilities have becone an even greater part of one's success
on a personal and professional front.

"The Constitution of India" course is also offered tosensitizethe
studentsto the fundanental principles of the constitution.

A variety of serve-learn activities are included to the academc
education in addition to the courses based on the Al CTE nodel
curriculum Thus, the Wnen Enpowernent Cell, the NSS Unit, the
Uni versal Human Val ues & PAIE for nental & physical health, the
Counsel ling Cell for various concerns that may energe, and ot her
bodi es have all been incredibly effective in achieving the
col I ege' s vision.
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File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - The Institution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

India is one of the nost ethnically and religiously diverse
countries in the world, where people frommany | anguages and
cultures coexi st together. On canpus, people enthusiastically

cel ebrate national holidays. Additionally, the institute places a
hi gh val ue on regional festivals and encourages everyone—students,
teachers, and non-teaching staff—+o celebrate them regardless of
their caste or religion.

The institution commenorates all national holidays. The foll ow ng
is alist of a few of the events:
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Every year on canpus, the institution hoists the American flag in
honour of | ndependence Day. This is followed by the National

Ant hem patriotic songs, and nunmerous appropriate events. The
Republic Day is celebrated every year to honour the Indian
Constitution. The statenent fromthe chief guest is followed by
patriotic songs, speeches, and tributes to all independence
warriors. The organi sati on honours Dr. Sarvepal li Radha Krishnan,
a revered educator and national philosopher, on The Teacher’s Day
whi ch al so happens to be his birthday. The coll ege observes
Mahat ma Gandhi Jayanti on its canpus each year in honour of and
remenbrance of the nation's father. The institution's departnents
all cone together to conmenorate Engi neer's Day on Septenber 15th,
which is also Dr. Mokshagundam Vi svesvarayya's birthday, in a big
way.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The institution wants to equip its students with the know edge,
skills, and resources they need to succeed as professionals in
their professions. The teaching and | earning process is the focus
of all educational activities. The fast changi ng nature of

technol ogy, the shifting perspectives of mllennial students, and
the introduction of a new generation of teachers all provide
chal l enges to the entire teaching and | earning process. This
approach's major objective is to enhance | earning delivery by
instructing facilitators in nore effective teaching and | earning
t echni ques.

The Cont ext:
There has been a paradigmshift in how we approach teaching during

the | ast few decades. The enphasis is now on the student, with the
instructor acting solely as a facilitator of the student's

Page 58/60 23-02-2024 06:00:15


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InFiZXk5clF2TEFvRUIxcTBiMmUrRnc9PSIsInZhbHVlIjoiWHM5QjQyQzlMcnVoRlJRYmxQdmxRVkFMMjRsRTVXWldjemhHSjBCWkZvck92dC9hMjZCek1qTGtTSGFLOFFtRiIsIm1hYyI6IjUyNmNjNmZiZGI1YTY5YTdmMTMyYzllZjc0ODliY2E3MmRmYzRmNTcyZWMwMGQxNTE5YzEwMTJkYWVjNGU0YmQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFrT2h5R1FtN0swemUrMCtvamltU1E9PSIsInZhbHVlIjoia3pSV211S3JYcHZyTGc5UzRDWUlTL1BGWjZIekJvMEdZZThxc3d1RWEzVTNzbFZQTkZ4R3BxcHNIQmgvQXAwdCIsIm1hYyI6IjljZDIxMjFiZjM1M2NhZGMyODRmN2NmZGU4MjVjODVlMDIxZmVlZDFhZDJjZTRkZDdlMjY0MWI1NGVmMzNmNzUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of CHIRALA ENGINEERING COLLEGE

| ear ni ng, as opposed to being teacher-centered, when the student
is nerely a passive participant. The demands of the native

m |l ennial student population as well as the rapid growh of

sci ence and technol ogy have both changed and di srupted the
teaching paradigm Mllennials are frequently anong those who have
| atel y begun working as teachers. Teachers nust have sufficient
training in order for the teaching-Ilearning process to be
effective and efficient in this setting.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

It is evident fromthe begi nning of the adm ssions process that
the institution's vision, aim and quality policy lay a great
enphasis on the student's total growh. Chirala Engi neering
Col l ege (CEC) is regarded as one of the top colleges in the
Bapat | a nei ghbour hood. Around 80% of the students at our coll ege
are wwthin the top 35% of EAPCET (Engi neering, Agriculture, and
Phar maceuti cal Common Entrance Test) passers. The provision of top-
notch instruction and the devel opnent of its students are the
institution's top priority. The college regul arly encourages
students to participate in a variety of activities in order to
neet this objective.

1. STREET CAUSE: "I T IS YOUR DECI SI ONS, AND NOT YOUR
CONDI TI ONS, THAT DETERM NE YOUR DESTI NY" is the npotto of
Street Cause.

Street Cause is the | argest student-founded non-governnent al
organi zation (NGO in the state of Andhra Pradesh.lts aimis "IT
| S YOUR DECI SI ONS, AND NOT YOUR CONDI TI ONS, THAT DETERM NE YOUR
DESTINY." This unit focuses on the di sadvantaged groups of
society, such as the elderly, orphans, and street kids. This Unit
al so works on awar eness canpai gns that involve educating slum
children |ife skills, hygiene, and healthier living practices.
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7.3.2 - Plan of action for the next academic year

e To Organi ze NAAC Sponsored National Level Sem nar.

e To encourage and facilitate research culture, to pronote
research by students and faculty.

e To strengthen Acadeny for Conpetitive Exam nation.

e To invite nore nunber of outstanding or em nent subject
experts for their interaction wth students and faculty.
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